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Background

 |n 2023 the Village Engineer, alongside the Public Works
Director, Village Administrator and Commissioner,
developed and approved a 3-year plan for the calendar years
2024-2026.

 The plan consisted of alley, roadway, water main
improvements based on recent assessments.

* Years 1 &2 (2024 &2025) of the plan has since been carried
out and modified, with multiple projects being completed
while others have been pulled, rescheduled, or added.
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3-Year Infrastructure Plan

(RIVER FOREST)

7200

2024-2026 ) SO is—S
Qp% E E wb
NORTH SIDE % roaansr &
. |
| 3 |
DIXON 5T, #
100 — g 100
— \ ( =
Project \ : L @ RANDALPH ST. Iz-:m
i .
Postponed A 3| 5' .
» / 8l 3| 3 Project
) . CT. o o gl
Project Project wo |y G g §|4 Postponed
Postponed POStponed % /f§
2 s 3 ” Project
VILLAGE LIMITS
- — —— 4 ()" = —— —-
Legend b/ S 2 i R 3 Postponed
b/ ®lypongoesy_ [IZ5s < 8= to 2027
IMPROVEMENT YEAR /; z 5 B z |
I @ m = o - ==
- i/ : S Projects [~ |8y
2025 ' Expanded [\ &
f = I~
2026 kh&_;_ . L ACKS BL'-"Dl I
.___%._H__E_Ei% 600
\ML\ VILLAGE OF
N LEHMER ST. —j_l =
ST <
ﬂ FOREST PARK g S —). =<
iq CTA STATION __,__"'_;;._.F_.'?___:_'::_-__-_-:__i::_ +00
J J'JII f PARK DESTRICT --MK -.“:—L:'_-L A X
-. Z’l / OF FOREST PARK \\\| Hﬁsﬂr'ﬁ-l“nﬁ-r Se= E
4 THREE-YEAR INFRASTRUCTUREPLAN '



3-Year Infrastructure Plan g i - B EE =
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Roadway Assessment
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Roadway Assessment
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Alley Assessment
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Proposed 2026 Infrastructure Plan ” :\e? s Mg" & 00
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CDBG ELIGIBLE AREAS
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Infrastructure Plan 2026 Project List

2026 TOTAL $10,862,370  $2,206,220 $0  $2,477,450 $0  $6,178,700

IEPA LEAD SERVICE LINE INVENTORY $40,000 $40,000 IEPAPWSLP
IEPA LEAD SERVICE REPLACEMENT - STAGE 2 $2,465,000 $2,465,000 IEPAPWSLP
IEPA LEAD SERVICE REPLACEMENT - STAGE 3 $2,465,000 $2,465,000 IEPAPWSLP
IEPA LEAD SERVICE REPLACEMENT - STAGE 4 $90,000 $90,000 IEPAPWSLP
GREENALLEY - 800 BLOCK THOMAS HANNAH $789,940 $463,240 $326,700 MWRD Gl

JACKSON WATER RESERVOIR REPAIRS -

FEASIBILITY STUDY S 2 S

JACKSON WATER RESERVOIR REPAIRS -

DETAILED DESIGN LY SIROpLe

400-500 HARLEM & ELGIN WATER MAIN - —— $200,000 EPA STAG

DESIGN

JACKSON RESURFACING & WM(DES PLAINES = ¢ 220 000 o1 620 g0 - ool o

HARLEM) VILLAGE OF
2026 SIDEWALK PROGRAM $60,000  $60,000

BNRWC CONNECTION

BIG CITY ACCESS
SMALL TOWN CHARM
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Next Steps

» Seek direction from board to proceed with 2026
Infrastructure Plan
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