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Fiscal Transparency 
builds trust and tracks investment impact
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Why do we need a budget?

Village of Forest Park

A government budget is a financial plan that 
outlines the government's expected revenues 

and expenditures over a specific period

Resource Allocation
Accountability and Transparency

Planning and Control



How is a budget used?

Village of Forest Park

Revenue Collection
Spending Authorization
Performance Evaluation
Public Communication

Forest Park uses a budget as a strategic financial 
tool to plan, allocate, and manage public 

resources



Financial Health Summary FY25

• Total FY25 Year End Projected Revenues:  $39M
• Total FY25 Year End Projected Expenditures: $40.5M

• FY2025 Year End Projected Deficit:    $1.6M

• FY2025 Beginning Fund Balance:    $55.2M
• FY2025 Ending Fund Balance:     $53.6M

Village of Forest Park



FY25 Budget vs Year End Projection

Village of Forest Park

•Revenues are projected to fall short by ~$3 million. 
•Expenditures are projected to be significantly lower than budgeted. 
•Net change improves from a budgeted deficit of $9.2M to a projected deficit of $1.6M. 



Financial Health Summary FY26

• Total FY26 Revenues: $48.69M
• Total FY26 Expenditures: $63.83M
• Projected Deficit: $15.14M

Use of reserves for infrastructure in Water, MFT, VIP 
funds

Village of Forest Park



Government Summary FY26

Village of Forest Park



Financial Projections FY26

• Projected Total 
Deficit: $15.14M

Village of Forest Park

Projected Deficit 
General Fund: $4.3M

Budget Deficit Debt

Annual shortfall in revenue vs. spending Total amount owed from past deficits

Measured yearly Accumulated over time

Can be zero or even a surplus Can still exist even if there’s no current 
deficit



General Fund Summary FY26

Village of Forest Park



General Fund Summary FY26

General Fund
• Projected Revenue:       $23.9M
• Projected Expenses:      $30M
• Projected other financing sources: $1.8M
• Beginning fund balance:     $200K
• Projected Deficit:        $4.3M

Village of Forest Park



Water Fund Summary FY26

Village of Forest Park



Water Fund Summary FY26

Water Fund
• Projected Revenue:       $13.4M
• Projected Expenses:       $18M
• Projected other financing sources: $900K
• Beginning fund balance:     $30.1M
• Projected Deficit:        $0
• Projected Ending Fund Balance: $24.6M

Village of Forest Park



Wages and Benefits FY26

General Fund
• Departmental Operating Budgets
• Wages & Benefits = 68.4% of expenses

Water Fund
• Water Utility Operating Budget
• Wages & Benefits = 3.2% of expenses

Village of Forest Park



Special Funds Summary FY26

Non-Major Governmental 
Funds:
Foreign Fire Insurance
IMRF Pension
Social Security/Medicare
Motor Fuel Tax
1505 Seizure 
Police DUI
US Customs 

Village of Forest Park

Major Governmental Funds: 
Tax Increment Financing (TIF) - 3
Village Improvement Plan (VIP)

Capital Asset Funds:
Police Vehicle Replacement Fund
Fleet Replacement Fund 



FY26 Key Financial Impacts 

General Fund Top Expenses: Police ($6.63M), Fire 
($5.32M), Public Works ($3.88M)

Water Fund Major Projects: Watermain Projects 
($6.2M), Lead Service Line Replacement ($3.5M)

Purchases: Police Vehicles, PW Bucket/Chip Trucks

Infrastructure Projects: Streets, Alleys, Sidewalks

Village of Forest Park



Village Spending Priorities

Village of Forest Park

•Investment in Infrastructure: Focused upgrades to roads, water 
mains, and sewer systems 
•Pension Liability Management: Actively addressed through 
supplemental payments as funds become available
•Fleet Replacement Plans: Ongoing updates to vehicles in the 
Police Department and Public Works
•Public Safety and Services: Continued emphasis on crime 
prevention, emergency medical services (EMS), and 
infrastructure maintenance
•Future Planning Initiatives: Strategic preparation for building 
repairs, water reservoir improvements, and fire vehicle fleet 
replacement



What is the plan?

Village of Forest Park



Budget Deficit vs Municipal Debt

Village of Forest Park



Budgeting Expectations

Village of Forest Park

Compliance with Standards: Adhere to government 
accounting principles and follow auditor 
recommendations
Expense Justification: Ensure all expenditures are 
supported with clear, documented rationale
Deficit Analysis: Investigate underlying causes of 
budget shortfalls 
Collaborative Budget Oversight: Work with 
Department Heads to align budgeting practices with 
actual spending



Budget Assumptions

Village of Forest Park

Fully Staffed Departments: Budgets are based on 
actual labor costs assuming all positions are filled

Grant-Dependent Projects: Project implementation is 
contingent upon the successful award of grant funding

Planned Debt Management: Borrowing is strategically 
incorporated into long-term financial planning



Cash Flow vs Structural Deficit

Village of Forest Park



Cash Flow Deficit 

Village of Forest Park

What happens when we don’t have cash in the 
bank to pay bills?

•Utilize Reserve Funds: Tap into designated reserves to 
cover short-term cash flow gaps
•Interfund Borrowing: Temporarily borrow from other 
municipal funds with repayment plans
•Debt Financing: Issue bonds or secure loans to fund 
major expenses when necessary



Structural Deficit

Village of Forest Park

A structural deficit occurs when a government or 
organization consistently spends more than it earns in 
revenue, even when the economy is operating at full 
capacity. 

It reflects a long-term imbalance between recurring 
revenues (like taxes or fees) and recurring expenditures 
(like salaries, services, and debt payments).



Structural Deficit Causes

Village of Forest Park

Unrealistic Budgeting: Financial plans that do not 
accurately reflect operational needs or constraints
 
Insufficient Planning: Lack of strategic foresight in 
anticipating expenses and revenue

Payment Challenges: Inability to meet financial 
obligations on time

Unplanned Emergency Spending: Unexpected costs 
that disrupt budget stability



How do we reduce the deficit?

Village of Forest Park



How do we reduce the deficit?

Village of Forest Park

Reduce Expenditures
• Cut non-essential services
• Streamline operations
• Renegotiate contracts

Increase Revenue
• Raise/Implement taxes or fees
• Expand the tax base
• Improve collections



How do we reduce the deficit?

Structural Reforms
• Address pension liability
• Healthcare cost control
• Debt restructuring
• Multi-year budgeting/planning
• Reserve policies
• Performance-based budgeting
Economic Development 
• Strategic redevelopment
• Corridor revitalization

Village of Forest Park



Ongoing Efforts

Village of Forest Park

Pension Management: Long-standing pension 
obligations are being actively addressed with monthly 
and supplemental payments as funds allow
Infrastructure Investment: Road maintenance has 
followed a strategic plan consistently for over 20 years
Financial Stability: All financial obligations are being 
met, with no delays in bill payments
Operational Efficiency: Staff continue to deliver 
essential services effectively despite reduced 
manpower



Discussion

Village of Forest Park

Reduction of Expenses
Realistic budgeting expenditures

Leasing of Police and Fleet Vehicles
Crossing Guards

Flood Grant Program
Leaf Pick Up



Discussion

Village of Forest Park

Increase Revenue
Places of Eating Tax

Parking Amnesty Program 
Boot Program

On-Street Parking Permits
Property Tax Reallocation

Water Meter Replacement Cost Recovery Plan
Vehicle Sticker Fee Increase
Parking Meter Fee Increase

Late Fee Assessment on Accounts Receivables



Discussion

Village of Forest Park

Economic Development
Revitalization of TIF Districts

Promote redevelopment of unused and underutilized 
properties

Reimagination of current landscape

Leverage of Village’s transit-oriented location and 
proximity to Chicago as strength for development 

potential
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